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“Do the good thing, should sharpen the tool first.” The NPO needs the right tool to serve the people.
In strategy of management, the organization’s efficiency and effectiveness always shows the necessary
passport from idea, innovation, and entrepreneur to sustainable management in future. Since the NPO
does not pursue the maximization of profit, the presentation of efficiency and effectiveness is getting
less attention. However, once an organization needs to keep sustainable development in future,
managing for excellent efficiency and effectiveness seems to be the best policy.

In this investigation, five well-known coessential NPOs with social entrepreneur behavior were studied.
The performance exhibited by effectiveness and efficiency was analyzed by Benchmarking method. The
financial and statistic data collected for the period of this study spans from year 2004 till 2009. Six items
of core competences were measured to find out the top performance organization for the new paradigm
including organization scale, growth ability, net profit ability, sustainable ability, influence ability and
employee contribution ability of the organization.

Efficiency and Effectiveness create the differentiation and the change. And the chance always comes
from the change.
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